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Organisations are Systems
Designed to Create Results

Values,
Policies, Mental
Processes, Models

Results Structures
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Creative Tension
A Powerful Driver of Change

Creative
Tension

Current Reality
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A Role for OD:
3 On-going Conversations

0 What do we want and what do
we have? (Frame the Gap)

Q Why do we have what we
have?

9 What must we keep, build and
destroy to get what we want?
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Tools for Conversation #1

Mission,

Vision Vision, Values

@ Results
Creative Balanced
\Tension Scorecard
Benchmarking !

~

]

@ Results Surveys
—
Current Reality Qalogues
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Tools for Conversation #2

Vision

ﬁcilitated

. Explorations
After Actions
Reviews alues,

olicies, Mental

Processes, | Models
Results Structures

A‘s:s Process

Current Reality Mapping

Creative
Tension

Organisation
Reviews
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Different Results Require a
Different System

Vision Policies,
Processe
Structures

Creattive Va | UES,
Tension
| Policies, Mental
Processes, | Models
Results Structures

Current Reality
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Tools for Conversation #3

Best-in-Class
Systems

Process
Redesign

Vision Policies,
Processe
Structure

Capability

Building
Creative
Tension
Values,
| Policies, Mental
Processes, | Models
Results Structures

Current Reality
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Engaging Stakeholders
3,

Policies,
Processe

Vision

Values,
Mental
Models

Results

Creative
Tension Values,

| Policies, | Mental
Processes, | Models

@ Results Structures a

Current Reality

Take action in your circle of influence

Become a resource that others value

Maintain a dialogue with the leaders
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